School Leadership
Coaching

Fast-track your growth and leverage your
strengths with personalised, one-to-one
coaching support for school leaders at all levels %

Having a coach from WLA has helped me put

Ideal for Leaders at all levels in schools

Duration Flexible ) )
a microscope on the things | need to work on

as a leader. Which we then worked through
in a proactive way. It's helped me catch those
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Commitment 1 hour per session

opportunities to improve that | might not have seen.
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Delivery Online

Dr Andrew Cousins

Single session: $660 + GST Principal of Clayfield College
3 session pack: $1,815 + GST
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Fees

Program Overview

Leadership coaching is your fast-track to professional growth

Through our School Leadership Coaching, we provide a tailored coaching experience for leaders at all levels in Australian
schools that integrates the Instructional Coaching Cycle and the GROWTH Coaching Model. Leadership coaching enables
great leadership by providing a safe and supportive space for you to reflect, experiment, learn from mistakes, and ultimately
grow. You'll benefit from a truly personalised development experience, with flexible delivery that fits your schedule. Our
experienced coaches will tailor your sessions to your unique goals, adhering to best-practice models and ICF code of ethics.

Participant Profile

Providing personalised support, Leadership Coaching is suitable for school leaders at all levels. Coaching is delivered online,
at a time that suits you, and is ideal for busy professionals seeking a tailored experience that is flexible and efficient.

Learning Outcomes

Define your personal learning goals with your coach in line with your needs and aspirations

Build sustainable practices to
enhance your leadership capability
and impact

Build self-awareness through
reflecting on your current practices
and context

Identify your leadership goals and
areas for growth

Plan strategies to address
complex challenges



Tailored Coaching to Help School Leaders Thrive

The School Leadership Coaching model integrates the Instructional Coaching Cycle and the GROW/GROWTH
coaching model to provide a powerful educational lens for all coaching sessions.

Our approach is also informed by the Australian Professional Standards for Teachers and/or the Australian
Professional Standards for Principals, which will further contextualise the coaching conversations.

Combined, these various lens and models will scaffold and guide all conversations between the coach and coachee as
they work together to identify goals, plan strategies, and monitor progress and growth.

The School Leadership Coaching approach combines the
Instructional Coaching Cycle and the GROW/GROWTH
coaching model in the following way:

IDENTIFY:

G: Goals - what will you need to achieve?
R: Reality - what is happening now?

LEARN:

0: Options - what could you do?
W: Will - what will you do?

Tactics - how and when will you do it?

Habits - how will you sustain your success?

Coaching Experience

Your 60-minute one-on-one coaching sessions will be delivered virtually, at a time and frequency that suits you. Our
experienced coaches will tailor your sessions to your unique goals, using a range of proven tools and models, and focusing on
cognitive and behavioural outcomes.

Through the coaching process, you will commit to a considered Development Action Plan aligned with your needs and goals.
This approach equips you with practical strategies to effectively identify, understand and achieve your goals — and has been
instrumental in supporting the development of thousands of our graduates.

Enquiries & Enrolments

Your 60-minute one-on-one coaching sessions will be delivered virtually and tailored by your coach to address your specific
goals. To find out more or enrol, contact our friendly Program Advisors.

(» 1300938571

8 enrolments@wla.edu.au

Call us on: 1300 938 571
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School Leadership Coaching Registration

Participant name:

How do you describe your gender?: Choose one If you selected Other:

Position title:

Organisation:

E-mail:

Mobile phone: Work phone:

Workplace address:

Fees

Standard fee $660 (+GST) Per Session I

3 session package $1,815 (+GST)

Any psychometric assessment tools used within the coaching partnership Number of sessions:
will incur additional fees associated with the cost of administering them. Use
of any such tools will be done only with prior agreement from the participant. Total registration fees due: $

Fee Payment Details

Option 1: Self-funding [ 1]

Option 2: Organisation funded [ 1] Purchase order no:

Option 3: Joint funded [ ] Expected split (S or %) Self: Organisation:
Authorisations

Participant signature: Date: / /

In the situation that the organisation will be funding all or part of the program fee applicants must obtain the
signature of an organisational representative to proceed with registration.

Authorising persons name (if different to participant):

Position title:

Signature: Date: / /

Next Step

m Send this form to enrolments@wla.edu.au

m Your first coaching session will be booked after payment has been received

Payment in full must be made prior to commencement of the first coaching session. Submission of this registration form confirms your intention and capability to make
full payment of the Program Fee. A substitute coachee is welcome with written notification received prior to the first coaching session. No substitution fees will be charged.
No substitutions are permitted following the first coaching session. In the event you wish to cancel your Coaching Program more than 30 days prior to the first coaching
session, you agree to pay a cancellation fee of 10% of the Package Fee. If you cancel your registration less than 30 days before the first coaching session, you agree to pay a
cancellation fee of 30% of the Package Fee. Following the first coaching session, no “change of mind” cancellation refunds will be provided. None of the above compromises
your rights under Australian Consumer Law. Either party may defer or reschedule coaching sessions by providing at least 5 business days’ notice to the other party. If you do
not attend a scheduled coaching session and have not organised a reschedule, the coaching session will be forfeited.

OFFICEUSEONLY | | cc | | acT | | R | | a | | e | | ca | | ar |



mailto:enrolments%40wla.edu.au?subject=

	Participant name 4: 
	Workplace address 4: 
	Participant title 4: 
	Organisation 4: 
	Email 4: 
	Mobile phone 4: 
	Work phone 5: 
	Work phone 10: 
	Work phone 11: 
	Signature 6: 
	Name 4: 
	day 6: 
	month 6: 
	Year 6: 
	Name 5: 
	Participant title 5: 
	day 7: 
	month 7: 
	Year 7: 
	Check Box 2: Off
	Check Box 3: Off
	Check Box 4: Off
	Text Field 1031: 
	Text Field 1068: 
	Text Field 1032: 
	Gender 3: [Choose one]
	Text Field 2: 


